NCLB Evaluation Matrix

Objective(s):

Develop community-based strategies for reducing crime in the 4 identified neighbourhoods.

Integrate social, health, and community services at local neighbourhood level in the 4 neighbourhoods.

Mobilize the community to work with service providers to address priority safety, security and social development issues.
Provide training to other groups, organizations and communities to assist with like endeavours.

Disseminate broadly lessons learned.

Outcomes

Indicators

Sources/Methods

What will happen as a result of
the project?

(e.g., reduction in bullying,
improved school performance by
youth, etc.)

How will we know that the project is achieving its
objectives and outcomes?

(e.g., initial increase in the number of reported incidents,
followed by a corresponding reduction in number of bullying
incidents, higher grades for at-risk students, etc.)

What proposed source/method will be used to gather the

information?

Source of Tools /

iInformation | instruments

(e.g., children, (e.g., log book,

parents, teachers, guestionnaire, voice

etc.) recorder, school
records)

Frequency of

collection

(e.g., start and end of project,
every week, every month, six
months after project)

Involvement of the
community in collaborative
effort to fight crime in their
communities.

Increased and sustained
community involvement.

1. Number of community leaders involved.

2. Number of initiatives proposed, planned and
undertaken by the community.

3. Participation in weekly and monthly
meetings.

Source: Attendance log Book.
Tenants Association Record

Tools: Attendance sheets

Frequency: bi-monthly

Reduction in crime rate.
Reduced feeling of
insecurity in the
community.

Improved quality of
community life

. Statistics from Ottawa Police Services.

. Community feedback re working
relationships with police services.

3. Community reports re perceived quality of

life.

N -

Source: Ottawa Police
Services, Community’s
feedback.

Tools: Ottawa Police Services
reports, Evaluation forms,
Verbal feedback

Frequency: semi-
annually

Continuum of crime
prevention strategies in
place.

1. Number and frequency of community
members contact with the police officers;
2. Number of criminal activities identified and

addressed,;

Source: Ottawa Police
Services record and feedback;
number of community and
police meetings; # of

Frequency: Annually




3. Number of community policing/social
development initiatives implemented.

4. Number of information-sharing encounters
with the community;

5. Integration of the community policing
initiatives in the target communities.

Neighbourhood Watch
participants.

Tools: Police Stats and
evaluation forms for partner
police officers feedback.
Meeting records.

Youth involved in positive
and skill building activities.

Community residents
recognize positive
contribution of youth to
community life.

1. Activities planned and implemented by the
community;

2. Participation in after school, sports, groups,
homework and other activities.

Source: Community residents,
partner organizations, youth.
Tools: meeting and activity
reports, participant feedback.

Frequency: semi-
annually

Partners collaborate
effectively and work in an
integrated manner to
deliver social, health and
other community services.

Community feels safe and
secure.

1. Number of partner agencies and
organization integrating services;

2. Reduction in the number of criminal
activities;

3. Restoration Committee is functional (meets,
plans, implements and evaluates its
activities);

4. Number of workshops offered;

5. Number of participants attended training and
workshops.

Source: Steering Committee
members, community
residents, other stakeholders.
Community House schedule of
activities

Tools: Minutes of meetings,
Quarterly work plans showing
various activities sponsored by
different partners; partner and
resident feedback forms.

Frequency: semi-
annually

Support provided to like

1. Number of workshops/presentations

Source: Facilitators,

Frequency: per

communities to implement provided. participants. workshop/presentation
similar projects 2. Workshop participant feedback

Tools: Record of # of

sessions, participants

evaluations.
Lessons Learned broadly | 1. Reports prepared on time. Ongoing

disseminated.

2. Data analysed and synthesised. Evaluations
completed.

3. Web site up to date




